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Important notice

This presentation is directed at and should be distributed only to the persons of the kind
specified in the exemptions contained in articles 19 and 49 of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2001. Any person in receipt of this document
who does not fall within the exemptions referred to above should return this document to
Craig Smith, Group Finance Director, at Management Consulfing Group PLC immediately
and take no other action.

These presentation slides contain forward-looking statements and forecasts with respect to
the financial condifion, results of operations and businesses of Management Consulting
Group PLC and its subsidiaries. These statements and forecasts involve risk and
uncertainty because they relate to events and depend upon circumstances that will occur in
the future. There are a number of factors that could cause actual results or developments
to differ materially from those expressed or implied by those forward-looking statements and
forecasts. Nothing in this announcement should be construed as a profit forecast.
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Commercial highlights

- Challenging external economic environment
* Encouraging performance by some larger businesses
Alexander Proudfoot — particularly US & Africa
Ineum Consulting — particularly France
Resilience throughout Group
Trading difficult in Kurt Salmon Associates, principally in US
Retail & consumer goods
Capital spend in health care
Management continues to restructure business to protect profitability
- Parson US and Proudfoot Australia businesses closed
Workforce reduced by 500 or 21% in past twelve months
Redundancies predominantly in US
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Financial highlights

Revenue down 7% to £155.1m (2008: £166.7m)

Underlying™® profit from operations down 20% to £12.1m {2008: £15.1m)
Underlying earnings per share down 25% to 2.1p (2008: 2.8p)

Interim dividend constant at 0.4p per share (2008; 0.4p)

Net debt £79.7m (2008: £78.9m) — well within capacity & covenants
Net debt down £10.4m at constant exchange rates

Non-recurring items £6.8m (2008: £37.7m) relating to closure of Parson US
and Proudfoot Australia and redundancy programmes across Group.

"The term ‘underlying’ is defined as ‘before non-recurring items, the amortisation of acquired intangible assets and
the impairmeni of acquired goodwill from continuing operatians’




Profit and loss account

£m

Revenue

Cost of sales

Gross profit

Administrative expenses
Underlying profit from operations
Non-recurring items - impairment
Non-recurring items - other

Profit before amortisation of intangibles
Amortisation of acquired intangibles
Profit from operations

Net interest cost

Profit before tax

Tax expense

Profit for the period
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F

| H1 2009 H1 2008
155.1 166.7
(96.7) (105.9)

58.4 60.8
(46.3) (45.7)
12.1 15.1

(26.7)
(6.8) (11.0)
5.3 (22.6)
(1.4) (1.1)
3.9 (23.7)
(1.7) 2.1)
2.2 (25.8)
(2.2) 2.2
(0.0} (23.6)




Segmental analysis — by consultancy

Total Group

£m

Proudfoot
Ineum
KSA

Total
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Revenue Operating profit Operating margin %

H1 2009 H1 2008 H1 2009 H1 2008 H1 2009 H1 2008
48.3 45.9 B.4 6.4 18% 14%

76.8 791 3.9 4.7 2% 69

32.0 417 (0.2} 4.0 {1%) 10%

[ 155.1 166.7 12.1 15.1 B% 9%

Excluding Parson US & Proudfoot Australia

£m

Proudfoot
Ineum
KSA

Total

Revenue Operating profit Operating margin %

H1 2009 H1 2008 H1 2009 H1 2008 H1 2009 H1 2008
45.6 427 82 6.0 18% 14%
74.2 2.7 56 6.0 8% 8%
32.0 41.7 (0.2) 4.0 (1%} 10%
151.8 1571 13.6 16.0 9% 10%
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Segmental analysis — exchange adjusted

£m

Proudfoot
Ineum
KSA
Total

Revenue Operating profit
H12009 2008xr H1 2008 H12009 2008xr H1 2008
46.3 38.3 45.9 8.4 6.5 6.4
76.8 66.7 79.1 3.9 33 4.7
32.0 25.1 41.7 (0.2) (0.3) 4.0
155.1 130.1 166.7 12.1 8.5 15.1
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Segmental analysis — by geography

H1 2009 revenue H1 2008 revenue
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Non-recurring items

£m

Parson US closure
Australia closure

Other restructuring

General meeting / CEQ
Parson goodwill impaimment

Total
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H1 2009 H1 2008
Tl
1S

3.6 8.5

2.5

26.7

6.8 37.7
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Underlying tax rate

H1 2009 FY 2008

£m Profit Tax Profit Tax
Profit/(loss) before tax 2.2 (2.2) (20.0) (0.9)
Impairment of goodwill 26.7 (4.7)
Other non-recurring items 8.8 (1.4) 215 (4.8)
Amortisation of intangibles 1.4 2.4
Underlying profit before tax 10.4 (3.6) 30.6 (10.2)
Underlying tax rate 35% 33%
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Earnings per share

H1 2009 H1 2008
£m pence £m pence
Profit/(loss) for the period 0.0 0.0 (23.5) (7.2)
Non-recurring items 6.8 2.1 37.7 11.6
Tax credit on non-recurring items {(1.4) (0.4) (6.4) (2.0)
Amortisation of intangibles 14 0.4 1.1 0.4
Underlying earnings 6.8 2.1 [ 8.9 2.8




